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Risk Management Policy

1. Purpose

The purpose of this risk management policy is to provide guidance to farmers on
managing risks in agriculture. It aims to support the achievement of farm objectives,
protect farm assets, ensure the safety of farmers and workers, and promote financial
sustainability.

2.5cope

This policy applies to all activities carried out by the farm. It is an integral part of the
governance framework and applies to all employees, contractors, and volunteers
involved in farm operations.

3. Risk Governance
The risk governance structure involves key individuals who play important roles in risk
management. They are:

Provides policy direction, oversight, and review of risk management.

Approves annual risk assessments.

Owner/Farmer

Continuously improves risk management policies, strategies, and

frameworks.
Managers/Farmers’ Ensure that staff in their respective units comply with the risk
assistant or right hand/ management policy and promote a culture of risk identification and
Family members communication.

Comply with the risk management policies and procedures in their
Staff and Contractors daily activities.

4. Risk Management Process

To effectively manage risks, a step-by-step risk management process needs to be
followed. The process includes the following steps:

» Establish the context: Understand the farm's objectives, identify
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stakeholders, and define risk criteria.

> ldentify the risk: Identify potential risks that may affect the farm's
operations, such as weather-related risks, market volatility, or pests and
diseases.

> Analyze the risk: Assess the likelihood and impact of each identified risk.

> Evaluate the risk: Prioritize risks based on their severity and potential
impact on the farm.

> Treat the risk: Develop and implement risk mitigation measures, such as
diversification strategies, insurance coverage, or adopting best practices.

» Monitor and review the risk: Continuously monitor the effectiveness of
risk treatments and review the risk management process periodically.

Refer to the risk management procedure for detailed guidance on each step of the
process.

5.Integration with other systems and processes

Risk management is integrated into various farm processes to ensure a comprehensive
approach. It is embedded in activities such as business planning, financial management,
production practices, and health and safety protocols. By integrating risk management,
we aim to enhance decision-making and improve overall farm resilience.

6. Risk Categories

Risk register and reporting, includes various risk categories relevant to agricultural
operations. These categories may include but are not limited to:

> Environmental/Climate/Geological risks (e.g., soil erosion, water
scarcity)

Operational risks (e.g., labor unavailability, technology related risks)
Market risks (e.g., price fluctuations, market demand)

Institutional risks (e.g., change of laws/regulations)

Production risks (e.g., adverse weather conditions, pests and diseases)
Financial risks (e.g., credit and liquidity risks)

YV V V Y V V

Health and safety risks (e.g., accidents, occupational hazards)

Refer to the Farmer Risk Catalogue for further information.

7.Risk Register

The risk register serves as a tool to identify and manage risks. Its purpose is to
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document risks, track their status, and facilitate decision-making. The risk register
includes risks of operational and strategic nature. Criteria for adding and removing
risks from the register will be defined in the risk management procedure. The risk
register will be regularly reviewed by [specify responsible person/team]
[frequency].

8. Risk Reporting

Risk reporting is important for creating awareness of key risks, ensuring
accountability for risk management, and timely completion of risk treatment plans.
The reporting requirements include:

> Preparation of risk reports by [responsible person/team].
> Review of risk reports by [responsible person/team].
> Regular review of risk reports [frequency].

9. Risk Management Performance

Risk management performance indicators may include the number of internal audits
completed per annum, the number of internal audit findings accepted by
management, the timeliness of remediating internal audit findings, the reduction in
the number of extreme risks in the risk register.

The performance of risk management is measured to assess its effectiveness in
supporting farm objectives.

Performance indicators may include:
> Number of risk assessments conducted annually.
> Number of risk mitigation measures implemented.
> Timeliness of implementing risk treatments.
» Reduction in the number of high-risk events or incidents.

The performance of risk management will be reviewed [frequency] by [responsible
person/team].

10. Risk Appetite

The farms’ risk appetite is defined through a risk appetite statement. This statement
guides decision-making, clarifies strategic intent, and ensures that any choices align with
the farm's capacities and capabilities. There is no universal risk appetite statement, but
you can refer to external resources [provide specific guidance source] for assistance in
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11. Interagency and State Significant Risks

Identifying and managing interagency and state significant risks is important and it
requires a comprehensive approach that involves understanding the potential risks,
implementing preventive measures, and establishing effective risk management
strategies. Please refer to [specific guidance source] for guidance on how to identify and
manage such risks. Here are some steps you can follow:

Conduct a Risk Assessment

Engage with Interagency and State Stakeholders
Understand Regulatory Requirements
Implement Preventive Measures

Develop a Risk Management Plan

Maintain Records and Documentation

Seek Professional Advice
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Continual Monitoring and Improvement

Remember that each farming operation is unique, and the specific risks may vary based
on location, crop type, and farming practices. It is important to adapt these steps to
your specific circumstances and seek guidance from local agricultural authorities for the
most relevant and up-to-date information.

12. References and related documents

Attachments Guidelines for the Design of Agricultural Risk Management Policy
Tools (oecd-ilibrary.orq)
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https://www.oecd-ilibrary.org/docserver/1048819f-en.pdf?expires=1685715854&id=id&accname=guest&checksum=9FA8C737782323659DD7008AEF47E34D
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